
Empowering 
Innovation, Growth, 
and Social Impact

LUXEMBOURG’S DIPLOMACY & 
COMMUNICATIONS INSTITUTE LUDCI.eu



01

LUDCI.eu (Luxembourg Diplomacy & Communications Institute) is a leading innovation 
agency committed to driving transformative change. We specialize in blending AI-driven 
solutions with EU-funded projects, digital marketing strategies, and public affairs to help 
businesses, foundations, and startups scale, innovate, and succeed. Our focus is on EU 
institutions, cutting-edge AI technologies, and social impact initiatives, making us a unique 
partner for organizations seeking growth and positive societal change.

Our Founder:

Dr Vassilia Orfanou

Dr Vassilia Orfanou, the driving force behind LUDCI.eu, brings over 22 years of 
experience in international markets and EU-funded project strategies. With a 
background in media diplomacy, 360-degree marketing and communications,

AI optimization, and business transformation, Vassilia’s career spans global 
finance, public affairs, digital transformation, and tech innovation. Through 
LUDCI.eu, she has empowered numerous organizations to break through barriers, 
scale operations, and create lasting impact.


Vassilia’s Vision: “My journey is about redefining what’s possible, driving progress 
through innovation, and creating tangible social change. LUDCI.eu is not just about 
business growth; it’s about transforming industries and contributing to a greater 
good. By combining AI, EU funding expertise, and digital communications, we help 
businesses not only succeed but also make a difference.” — Vassilia Orfanou

Check out Vassilia’s brand story  and connect/contact her on LinkedIn
Her references are available 

here  here. 
here.

https://youtu.be/hkMvbKSKJIc?si=OAAYtWpfoxgqixBm
https://www.linkedin.com/in/vorfanos/
https://www.linkedin.com/in/vorfanos/details/recommendations/
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Key Offerings and Services
At LUDCI.eu, we offer a range of tailored solutions designed to drive growth, transformation, 
and measurable impact for our clients. Our services include:

 Expert navigation of EU funding 
opportunities and calls

 Comprehensive proposal writing, 
project management, and reporting 
support

 Strategic advice for EU institutions

     and businesses working with the EU.

 Restructuring operations with agile 
methodologies and digital 
technologies

 Leveraging AI, machine learning 
(ML), and natural language 
processing (NLP) to boost efficiency 
and business performance

 Helping businesses adapt to the AI-
driven economy and embrace agile 
digital transformation.

 Creating strategic public relations 
and media strategies for global 
reach

 Building relationships with EU 
institutions, key stakeholders, and 
international organizations

 Advancing social impact projects 
like combating child trafficking 
and promoting corporate social 
responsibility.

EU-Funded Project Strategy & 
Consultation

Digital Transformation & 
Business Optimization

Media Diplomacy & 
Public Affairs

 Implementing AI-driven marketing 
strategies to enhance digital 
campaigns

 A 360-degree marketing approach 
combining traditional and digital 
strategies

 Data-driven insights, content 
creation, and predictive analytics


      to optimize client outreach.

AI-Optimized Marketing & 
Communications (AI Marcom360)

Our detailed service offering may be seen 
Book us .


here 
 today

https://ludci.eu/services/
https://ludci.eu/book-our-services/
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Audience Demographics & 
Media Reach

Who We Help

Client Breakdown

We collaborate with a wide array of businesses, foundations, associations, and startups 
seeking to innovate, grow, and make a meaningful impact. Our services cater to

 EU institutions, government bodies, and NGOs working on EU-funded projects
 Technical companies looking to optimize their operations and expand using AI
 Foundations and nonprofits dedicated to social impact and change
 Startups aiming to create disruptive change with AI-driven marketing


           and strategic communications.

 Industry Focus: Business Model restructuring, Rebranding, Repositioning, EU-funded 
projects, AI-driven marketing, digital transformation, public affairs, and social impact 
initiatives

 Geographic Focus: Primarily Europe, with expanding global reach
 Demographics: Business leaders, EU stakeholders, NGO representatives, social 

entrepreneurs, and marketers.
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Client Coverage, Social 
Proof, and Testimonials
LUDCI.eu has collaborated with leading organizations and gaining recognition through high-
profile EU collaborations. Notable partners and collaborators include:


 Gaia-X (EU digital infrastructure initiative
 Marco Agency (A brand and reputation agency
 Theon International (International security and technology company
 EFA Group (Technology and consultancy solutions
 Deloitte (A Big 4 Tax & Audit Conglomerate
 European Dynamics (EU-focused IT solutions provider
 Marriott International (Global hospitality leader
 European Commission (The EU's executive body, responsible for 

proposing legislation

     and implementing decisions

 European Investment Bank (the EU's financial institution, supporting 
development projects


     to foster economic growth and integration).



Challenge: 
Gaia-X, the EU’s data infrastructure initiative, needed help navigating EU funding 
and increasing visibility. They struggled with optimizing communications and scaling 
their operations effectively.


Outcome: 
Our efforts helped Gaia-X secure EU funding, strengthen its media presence,

and streamline operations, positioning it as a leader in European cloud services

and data infrastructure.

Recommendation: 
"Vassilia's leadership and strategic direction helped Gaia-X secure vital funding. Her 
deep understanding of the EU landscape and ability to craft impactful narratives and 
various product means made all the difference." — Gaia-X Team

Solution: 
LUDCI.eu developed Gaia-X's Marcom and Press Department from the ground up, 
helping them

 Increase press value to €45 million in less than 1.5 years through strategic media 
outreach

 Grow membership from 150 to 370 in two years, expanding their network and 
influence

 Optimize internal operations and project management processes for greater 
efficiency.

Indicative Client Case Studies
At LUDCI.eu, we pride ourselves on delivering tailored solutions that help our clients overcome 
challenges, scale efficiently, and achieve sustainable growth. Here's a glimpse into the impactful 
work we've done for leading organizations.


Case Study 1: Gaia-X – Revolutionizing 
the EU’s Data Infrastructure
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Case Study 2: Marco Agency – 
Restructuring the EU Affairs Department 
for Growth and Expansion

Challenge: 
Marco Agency, a leading communications firm, 
struggled to expand its EU Affairs department, 
which was crucial for securing more contracts 
and winning awards. Despite a modest 200K 
budget, they were unable to leverage their full 
potential in the competitive EU funding space 
and faced challenges in scaling their team, 
effectively restructuring, and extending their 
contracts.


Outcome: 
The team transformation resulted in a 
substantial impact—Marco Agency not only 
extended existing contracts but also secured a 
6.5 million project portfolio. With a reorganized 
EU Affairs department and improved 
communication strategies, the company saw 
increased recognition, more awards, and a 
greater ability to secure future EU contracts.


Recommendation: 
"Vassilia and her team at LUDCI.eu were 
instrumental in reshaping our EU Affairs 
department. They helped us scale our team 
and strategically optimize our approach to the 
EU funding space. Their AI-driven 
methodologies and marketing expertise 
allowed us to break past previous limitations 
and secure high-value contracts. We couldn’t 
have achieved this without them."

— Marco Agency Team



AI-Driven Optimization: Leveraging AI 
tools and advanced marketing strategies

to streamline operations and increase 
efficiency.



360-Degree Marketing & 
Communications: Overhauling their 
marketing and communications 
strategies to enhance visibility and 
attract key EU stakeholders.



Team Restructuring & Growth: We 
helped Marco Agency scale its EU 
Affairs team, from a small team to a 
more robust department of seven people 
in just 1.5 years. This restructuring 
aligned their operational capabilities with 
the growing demands of their expanding 
EU projects.



EU Funding Guidance: We strategically 
guided Marco Agency through the 
complexities of EU funding opportunities, 
helping them position themselves as a 
competitive player within the EU affairs 
landscape.


Solution: 
LUDCI.eu was brought on board to help 
Marco Agency restructure and elevate its EU 
Affairs department, providing the strategic 
support needed to break through these 
barriers. Our approach included:



Challenge: 
Theon International, a leader in global defense and security solutions, needed help 
refining its marketing and communications strategy to expand its global reach while 
staying true to its values.


Outcome: 
Theon International expanded its global market share and enhanced its 
communications with key international stakeholders, positioning itself as a leading 
provider in the defense and security sector.

Recommendation: 
"Vassilia’s strategic insight and innovative approach to marketing were instrumental 
in helping Theon International navigate the complex global landscape. Her 
contributions have had a lasting impact." — Theon International


Solution: 
LUDCI.eu developed an AI-powered 360-degree marketing strategy, utilizing cutting-
edge tools to optimize project management, marketing channels, and 
communications efforts. We also crafted a strong, consistent brand narrative for 
Theon International’s global audience.

Case Study 3: Theon International – 
Scaling Global Presence through 
Strategic Communications
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Case Study 4: EFA Group – Leveraging 
EU-Funded Projects to Drive Innovation

Challenge: 
EFA Group, a leading provider of defense and technology solutions, wanted to scale its 
operations using EU funding while implementing AI-driven project optimization.



Solution: 
LUDCI.eu worked closely with EFA Group to identify relevant EU funding opportunities, optimize 
their project management workflows using AI, and enhance their communications strategy to 
effectively engage with key EU stakeholders.

Outcome: 
EFA Group secured multiple EU-funded projects, which significantly accelerated its growth and 
innovation in the technology sector. Our AI-driven solutions optimized their operational efficiency, 
driving better results across the board.

Recommendation: 
"Vassilia brought both vision and strategic execution to the table. Her guidance on AI-driven 
Marcom optimization helped EFA Group to upscale operations seamlessly." — EFA Group



Further details may be checked here. 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https://ludci.eu/client-portfolio/


At LUDCI.eu, we believe in impactful change—we help businesses 
innovate, grow, and make a difference.  Let’s create the future together.


Connect with Us:
 LinkedIn: LUDCI.eu  LinkedIn: Vorfanos

Contact Information & Next Steps
We would love to partner with you to create innovative, scalable, and impactful 

solutions. Reach out to learn more about how we can help elevate your business

 Website: www.ludci.e
 Email: vassilia@ludci.eu

Get Started
 Explore our Introduction to understand our mission and values

 Skim through our offering through the Agency’s pag
 Check our detailed Services for tailored solutions that fit your business

 Join our Community to stay updated on the latest innovations.


https://www.linkedin.com/company/ludci.eu
https://www.linkedin.com/in/vorfanos/
http://www.ludci.eu
mailto:vassilia@ludci.eu
https://www.ludci.eu/introduction/
https://ludci.eu/the_agency/
https://www.ludci.eu/services/
https://www.ludci.eu/subscribe-today/

