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Where Ideas Become Influence..Influence Becomes Impact..and

Impact brings Results..and Results Build your Success.




What We Do

LUDCl.eu empowers organisations to define their value, craft their
narrative, and extend their strategic reach across borders. From EU
policy advisory to brand repositioning, funding unlocks, or marketing,
digital and communications reinvention, we act as a strategic business
growth extension - not a vendor - not an agency — not a consultant.

Our approach combines:

» Business model design &
restructuring

e Operational Transformation

 Change Management

 Digital transformation
agility

« Al-powered operational
efficiency

HR Transformation

Analytical rigor with
commercial insight

Diplomatic sensibility
Journalistic precision
Research intensity
Creative execution

Our clients rely on us to transform confusion into clarity,

ideds into action, and intention into measurable results.

‘ At LUDCl.eu, we operate at the crossroads of diplomacy, strategic
marketing and communications, Al and emerging technologies.

Our mission is simple: to help organisations communicate with
clarity, influence with intelligence, and grow with purpose.

In a world overloaded with noise, we don't just help our partners
stand out - we ensure they are heard, understood, and
remembered.

How We Add Value

Insight Over Information
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e We do more than We do more than track
create content - we @ trends - we decode.

contextualise.

We do more than
We do more than operations - we create.
manage We do more than

communications - execute - we innovate.
we strategize.

We do more than
manage - we lead.

ideas into influence and tangible outcomes.




What the clients’ receive?

Influence With Purpose

From lobbying and policy advising
to public affairs and media
positioning, we enable
organisations to engage with the
world’s most influential ecosystems,
particularly in the EU and US.
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Narratives That Travel

Great ideas deserve to resonate.
We give them structure, voice, and
impact through storytelling,
strategic writing, and thought
leadership content - informed by
journalistic discipline, diplomatic
nuance, and Al-enhanced
acceleration.

Resilience Under Pressure

When reputation is on the line, we
responad with caim, ciarity, anad
strategy. Our crisis
communications framework
blends real-time messaging,
stakeholder alignment, and
scenario-based planning,
enhanced by Al-driven insights.

We help clients:

« Shape agendas

« Forge strategic partnerships

« Strengthen reputations

« Activate networks

« Navigate complexity with
precision

Visibility With Credibility
Being seen is not enough. We
ensure organisations are
recognized for the right reasons,
by the right audiences, at the right
time.

From Ideas to Funding

We guide clients through every
stage of EU-funded projects, from
concept and consortium building
to proposal drafting and
implementation. With structured
writing, strategic alignment, and
Al-powered research, we ensure
speed, accuracy, and impact.

The LUDCI.eu Difference

We are defined not by what we do, but how we do it:

» Diplomacy-informed consulting

 Strategy-led communications

» Narrative-driven influence

« Al-enhanced delivery and optimisation

- Cross-disciplinary expertise (policy, mediq, creative, business)
» Global reach with cultural sensitivity

» Boutique, fully integrated service experience

We are neither a traditional lobbying firm, nor a standard agency or a
consultancy - we are a new category that blends the strengths of all
three and we are as unique as each one of our clients.




Our Clients LG

We partner with SMEs, startups, companies and Your Ideas, your expertise with Our blend: makes it all stronger

organisations that aim to shape the future, the agenda, Every organisation has a unique story worth amplifying, a vision, where

not just follow it, including: everything started and a strategy can always be more effective and
achieve more.

Don't let your ideas get lost in the noise - turn them into influence,
impact, and measurable results.
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Manufacturing & Hospitality & Media & Creative Tech & Digital Policy makers
Industrial companies Tourism Industries innovators Public administrations
Defense & NGOs & CSR-driven Research bodies Governance
Aerospace Foundations enterprises Consultancies institutions
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The Outcome

‘ ‘ ~ Clients who collaborate with LUDCl.eu:
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REACH OUT
TO OURTEAMTODAY

Let’s enable your success together.

() 306974825327
€ vassilia@ludci.eu

(@) linkedin.com/in/vorfanos

@ calendly.com/vassilia-orfanou


calendly.com/vassilia-orfanou
linkedin.com/in/vorfanos

